Nordic workgroup — ‘green business models in thedidoregion’

Delimiting the scope of the project ‘Green Businesklodels in the
Nordic Region’

This memo aims at delimiting the scope and ainhefgroject ‘Green
Business Models in the Nordic Region’, cf. the pobjdescription. This

Is important in order for the outcome, hereunderrtdftommendations for

policy makers and businesses, to be relevant, alefocused. This will
in turn also be most effective with respect to obiey the goal/effect of
the project — namely to disseminate green busimeskels such as
ESCO’s and Chemical Management Systems in the bloedion to a
larger extent and thus supporting sustainable drowt

The project aims at investigating and coming ugilicies for the fol-
lowing 5 groups of green business models in thelldaegion:

1. ESCOs (in different kinds of supply systems)

2. Chemical Management Systems (CMS)

3. ‘Sharing’ technologies/businesses (e.g. car-sgaitrcomputer-
sharing companies)

4. Design, Build, Finance, Operate (DBFO)

5. Product Service Systems (PSSs) which aim at reduergy,
greenhouse gas emissions or resource use/waste

The comparative analysis with regard to the Dasistw case (perform-
ance of green business models vs. regular busmedsls) will be made
with respect to green business models where thég m@a a substantial

part of the company’s total turnover.

Moreover in the desk research phase the followthgrovays of doing
business with a lower environmental impact etcl belinvestigated and
described:

* Green Supply Chain Management (GSCM)
* Industrial Symbiosis (IS)

* Resource Management (RM)

« Eco-efficiency Service Systems

* Cradle to Cradle (C2C)
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However, the case study and show case (and thicy pacommenda-
tions etc.) will focus on the 5 first main grougsggoeen business models,
cf. the above.

Compared to more ‘classic’ business models, gresmbss models are
characterised by business models focusing on iriiv@viausiness strate-
gies and relations between businesses respechiuslgesses and cus-
tomers reducing energy consumption, greenhousergasions, resource
use and/or waste thus creating economic benefitse [gpecific, these
business models are characterised by:

(1) companies providing a service and/or a given stataitput
in the production chain of the buying company
complementing the providing company’s ‘simple’ puod
This longer lasting relation creates incentivestii@ provid-
ing company to reduce energy, greenhouse gasiensss
resource use and it generates know-how to impioe@tod-
uct(efficiency) and cut costs.

(i) companies that to a larger extent than ‘classisifesses are
more (vertically — up- and down stream / or horiadlg) inte-
grated/working in partnerships reducing energy oonsion,
greenhouse gas emissions, resource use and/or avasteus
create economic benefits. This setup normally shifé risk
and/or investment in new ‘greener’ technology fritva buy-
ing company to the providing company resultingnnravest-
ment which may not have been undertaken withouintiee
gration/partnership or the provision of a completagnser-
vice to the ‘simple’ product.

(i)  companies providing ‘sharing’-services/technologudsch
reduce energy and resource use as the result.

(iv)  companies aiming at reducing energy consumpti@ergr
house gas emissions and/or resource use inteindlg com-
pany in the production of products or servicesridhe
aftermarket) or demanding this from suppliers dradrtsup-
pliers in order to create a better product anctosts.

The project does natim at investigating or coming up with new initia-
tives and policies for ‘classic’ green business et®duch as wind, hy-
dro, thermal and solar power businesses etc. utilese business models
have some of the characteristics of (i)-(iv).

The definition of green business models in thequitg context is:

“Green business models are business models whhosuthe development of
products and servicesystemsyith environmental benefits and/or reduce re-
source use/waste and are economic viable. Thesedsssmodels have a lower
environmental impact than traditional business mede



