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The role of the EIF in 
support of SMEs and 

entrepreneurship

This presentation was prepared by EIF. The information included in this presentation is based on figures available for October 2008
Any estimates and projections contained herein involve significant elements of subjective judgment and analysis, which may or may not be correct.
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The Challenge: Financing Innovation
amongst SMEs in Europe

Importance of SMEs as the foundation 
stone for tomorrow’s prosperity 

Source: Eurostat, Commission Communication on 
Modern SME policy for Growth and Employment

� 99 % of businesses
in the EU are SMEs

� Successive EU summits 
put issues of growth, 
employment, 
innovation and 
competitiveness
high on agenda 

� Support to SMEs : one of 
the top six  EIB Group 
priorities

� EIF is the SME arm of the 
EIB Group
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� Account for a large proportion of Europe’s economic and 
professional activity

� 32m SMEs account for 55% (EU15) and 72% (new EU 
MS) of employment

� Real giants of the European economy

� Micro-businesses dominate employment in countries such 
as Italy (48%) and Greece (57%)

SMEs in the European Economy

Europe is good for SMEs and SMEs are good for Europe
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EIF at a Glance

Aaa-rated European institution with MDB status

Need to generate return on equity 

EU specialised financial institution for SMEs,
acting through: Venture Capital (fund-of-funds),
Guarantees for SME portfolios and financial engineering

AAA  (Standard & Poor’s)
Aaa  (Moody’s)
AAA  (Fitch)

MDB status 0% weighting

Authorised capital: 
EUR 3bn 
EIB: 63.6%
EU: 27.4 %
Fin. institutions: 9 %
Subscribed: 92%
Paid in: 20%Geographic location

Working in “enlarged” union
Breaking traditional finance boundaries: Turkey,
Western Balkans, and South-Eastern Europe
Continuing to diversify portfolio with further
investments in NMS and Southern Europe
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EIF’s Shareholders:  
European Investment Bank (63.6%)

� EIB: Main Shareholder

� European Investment Bank’s
shareholders: 27 EU Member 
States

� Subscribed capital: EUR 164.8bn

� Lending :  EUR 47.8bn
of which   EUR 41.4bn within the 
EU

� Borrowing : EUR 54.7bn, 
through 236 bond issues in 23 
currencies including 4 
currencies in synthetic format
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EIF’s Shareholders: European Community 
(27.4%)

European Union 
represented by the 
European Commission,
the Council and the 
Parliament 
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EIF’s Shareholders: Financial Institutions  (9%)

C
apital and S

hareholders

Shareholders that have joined EIF since 1 January 2006
EU 27
EFTA/EEA
EU Candidate countries

Kreditanstalt für Wiederaufbau 
(68)Landeskreditbank Baden-Württemberg –
Förderbank (8)LfA Förderbank Bayern (7)

Sächsische Aufbau Bank (5)

Banque et Caisse d’Epargne de l’Etat (5)
BIP Investment Partners S.A. (4)

Barclays Bank plc (5)
Scottish Enterprise (3)

Caisse des Dépôts et
Consignations (30)
Dexia Credit Local (10)

Instituto de Crédito Oficial (8)
Agencia de Innovación y Desarrollo de Andalucía  (4)

Banco BPI S.A. (9)
Bank of Valletta plc (8)

IMI Investementi S.p.A. (15)
Dexia Crediop S.p.A. (5)

Intesa Sanpaolo S.p.A. (8)

NRW.BANK (3)

NIBC 
(3)

Vaekstfonden (3)
FIH (8)

Finnvera plc (6)

Stiftelsen Industrifonden (3)

Industrial Development
Bank of Turkey (5)

Croatian Bank for Reconstruction
And Development (5)

Hungarian Development Bank Ltd. (5)

Bank Austria Creditanstalt Ag (3)
Erste Bank der Österreichischen

Sparkassen AG (3)

Raiffeisen 
Zentralbank 

Öesterreich AG (3)

Raiffeisen International Bank-Holding AG (2)

Bulgarian Development 
Bank AD. (5)
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Investing a Broad Range of Public and 
Private Resources

To be committed to venture capital funds and guaran tees
in the EU and Candidate Countries…

…and generate a substantial return on equity

EUR 4bn
Revolving

EUR 1.1bn 
(CIP)

Up to EUR 1bn

BMWi -
ERP

DAHLIA 

EUR 965m
At 31 Dec 2007

EUR 450m NEOTEC
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Under EIF Management at end 
September 2008

Total

signatures

New 
signatures 

in 2007

New 
signatures 

in 2008

Vehicles

VENTURE 

CAPITAL
EUR 4.6bn EUR 0.5bn EUR 0.2bn 290 funds

GUARANTEES EUR 11.7bn EUR 1.4bn EUR 0.5bn 189 operat.

TOTAL EUR 16.3bn EUR 1.9bn EUR 0.7bn
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EUR 4.6bn Portfolio across Europe 
at end September 2008 V

enture C
apital P

ortfolio
All figures in EURm; rounded where appropriate | Multi-Country 1468 | Central and Eastern Europe 208

Finland 113

Sweden 101

Denmark 74

Netherlands 21

Luxembourg 19

Belgium 44

United Kingdom 674

Ireland 114

France 539

Germany 323
Austria 71

Spain 327

Portugal 54

Italy 301 Greece 14

EU 27
EFTA/EEA
EU Candidate countries excluding NEOTEC & Dahlia

Turkey 104
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Venture Portfolio Overview

� Balance portfolio 
between expansion 
capital and start-up-
/early-stage

� Portfolio biased    
towards technology  
(59% in ICT & life 
sciences) 

� Around 30% of 
portfolio in multi-
country funds

� Track record in 
backing new teams in 
Central and Eastern 
Europe

Italy 7%

UK 15%

Spain 8%

Germany   
7%

France 13%

Central and 
Eastern 

Europe 5% Rest of 
Western 

Europe 13%

Multi-country 
32%

Geographic spread

Key investor in major markets                                   
Niche opportunity player in smaller markets
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� Primary FoFs investor
� Focused on technology

� Largest European early-stage investor (15% 
market share)

� Specialist in new teams

� Lead operator in New Products
� Technology Transfer investor 

� EU / periphery emerging market  funds

Activities Covered by EIF 

Unique positioning, leveraging use of brand as IFIs
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The PE/VC Market Covered by EIF

VENTURE CAPITAL PRIVATE EQUITY

Stock
Exchange/
Public
Equity

EIF INVESTMENT FOCUS

Later-
stage
Buy-out

Mid-Market

Expansion
Develop-
ment
Capital

Early
Stage

Seed
Stage

Business
Angels
Side 
Funds,
Pre-Seed

Tech
Transfer/
Incubators
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� As Primary FoFs investor

� Active role in backing up
first-time teams

� This allows us to be repeat 
and cornerstone investor 
in top quartile funds in Europe

Primary Fund-of-Funds Investor

Long-term relationship with best GPs in Europe

x100
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Technology Transfer - Converting Research 
into Products for the Market

MarketUniversity / 
Research 

Organisation
Spin-out

Licensing

Collaboration 
(contract research,…)

IP / Idea

“technology 
IP”

“prototype 
IP”

R&
D

Technology 
Transfer

Marketable 
Product
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Technology Transfer High Risk and Small 
Commitments 

Spin out / 
license

~ € 20k - 100k ~ € 100 – 500k ~ € 500k – 5m Round B /C 

Validate 

innovation 

potential

Develop 

business 

application

Structure / 

grow

business 

Innovation

Time line 

Risk Profile

Labs

Funding Need

Pre-Seed Seed Round A
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� Since 2005, EIF has been able to invest resources to 
understand Tech Transfer, to create awareness and to 
develop new TT initiatives with leading research 
universities

� Focus is on research organisations which are leaders in 
their respective fields and act in an entrepreneurial 
environment

� Accelerated process through framework agreements 
(covering issues such as company valuations, shareholder 
structure,…) 

� Several transactions already, in which EIF has had a key 
role

EIF's Tech Transfer Improves the 
Commercialisation of Research

Provider of innovative solutions to VC constraints
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� Central role played by technological innovation in 
addressing global warming

� Focus on areas of clean technologies and services 
including, energy storage, emission reduction, 
renewable energy

� Sector that is currently lacking sufficient quality VC 
funds with specific 'eco-innovation' focus and the 
critical size necessary to implement such a focus 

� EIF playing a key role in building a financially viable 
market segment with interests closely aligned with 
EU priorities

� EIF has recently invested in two fully dedicated 
cleantech funds

Clean Technology
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Competitiveness & Innovation Framework 
Programme (CIP)

� Purpose

� Encourage the competitiveness of European 
enterprises 

� Support innovation and entrepreneurship 
activities

� Provide better access to finance 

� Promote the increased use of renewable 
energies and energy efficiency

� The European Commission has mandated the 
management of the CIP financial instruments to EIF 

� CIP budget  - total envelope for VC and Guarantees : 
EUR 1.1bn to be invested over a period 2007-2013
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Competitiveness & Innovation Framework 
Programme: Venture Capital

� Two windows  

� GIF 1 = early-stage 

� GIF 2 = expansion stage

� Focus

� SMEs in Participating Countries

� Participating Countries  

� EU, EFTA, EEA countries, other participating 
countries

� Precise list notified by EC to EIF  
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EUR 11.7bn in Commitments across 
Europe at end September 2008

G
uarantees &

 S
ecuritisation

All figures in EURm; rounded where appropriate | Non EU 20 | Pan EU & 
Multi 635

EU 27
EFTA/EEA
EU Candidate countries

Netherlands 880

Luxembourg 0.2
Belgium 670

United Kingdom 551

Ireland 9

France 1 033
Germany 889

Austria 337

Spain 1 130
Portugal 372

Italy 3474

Malta 6

Finland 238

Sweden 359

Lithuania 40

Greece 83

Latvia 22
Estonia 16

Poland 264

Czech Republic 141
Slovakia 45

Hungary 32

Slovenia 17

Romania 53

Bulgaria 101

Norway 9

Denmark 287

Turkey 9

Cyprus 2

Serbia 50

Other countries
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Guarantees and Securitisation Overview

Germany 10%

Italy 31%

PAN EU & Multi 
5%

NMS & 
Candidate & 

EFTA 6%Rest of W. 
Europe 19%

Austria 3%

Netherlands 7%

France 9%

Spain 10%

Important role in SME Guarantees and as micro-finance 
guarantor

Geographic spread� Preference for granular
portfolios of SME risk

� Stable portfolio quality 
in the investment grade
area (weighted average 
rating of Baa1)

� Growing share of 
multicountry 

transactions

� Track-record in backing 
new types of SME 
financing, e.g. venture 
debt
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� Implementation via guarantee schemes, banks and 
leasing companies

� Committed to SME financing

� Able to comply with the requirements under the 
Facility, especially enhanced access to finance

� Selection of intermediaries with wide geographical 
cover in each country  so that as many SMEs as 
possible have access

� Minimum selection criteria (volumes, geographical 
reach, etc.)

� Priority to national coverage

Competitiveness & Innovation Framework 
Programme: SME Guarantee Facility
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Four business lines, known as "windows“

� Loan Guarantees cover portfolios of SME mid- to 
long-term debt finance targeting SMEs and focuses 
on investment financing

� Micro-Credit Guarantees cover portfolios of micro-
credits to encourage financial institutions to provide 
financing to microenterprises, especially start-ups 

� Equity Guarantees cover portfolios of investments 
in SMEs in the seed and start-up phases; Quasi 
Equity Guarantees are available to cover portfolios 
of mezzanine financing. Equity and Quasi-Equity 
Guarantees aim to help SMEs improve their 
financial structure 

� Securitisation: guarantees to support securitisation 
transactions so that financial institutions may 
mobilise additional debt financing for SMEs

CIP SMEG Instruments
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The Joint European Resources for Micro to Medium 
Enterprises

� Joint initiative of the EU (DG Regio & EIB Group) launched in 
October 2005

� Joint also because it potentially combines resources from the 
EU, National Public Authorities, EIF, EIB and/or other 
financial institutions) 

� Participation in JEREMIE optional for each country 
� Uses structural funds (European Regional Development 

Funds) for enhancing SME access to finance in Regional 
Development areas through sustainable and “revolving”
financial instruments 

� Enhances flexible management of financial engineering
� Creates leverage
� Encourages move away from grant dependency
� Need to create entrepreneurial culture by using financial 

engineering to stimulate private sector investments

JEREMIE: Increasing the Deployment of 
Self-Sustaining Financial Instruments for 
SMEs 



�������

Instrument : Tool-Kit approach

Sources of
Finance to SME

Financial
Intermediaries

Holding
Fund

SMEs and Micro-
entrepreneurs

Loan from
SME Bank

Loan from
MFI

Direct Investment
From Business Angel

Finance Lease
From Leasing Co.

Investment from
Tech. Transfer Fund

Quasi-Equity
From Specialist

Direct Investment
From VC Fund

Bank with SME
lending business

Microfinance
Institution

Business Angel 
Network

Leasing
Company

University, Incubator
or R&D specialist

Equity Finance
Specialist Co.

VC Mgt.
Company

J
E
R
E
M
I
E

E
R
D
F

E
S
F

Guarantees

Co-Guarantees

Business Angel
Matching Funds

Counter
Guarantees

Equity 
Guarantees

Guarantees

VCF investments as
Limited Partner

Investments into
Tech. Transfer

Funds

Global LoansSME

SME

SME

SME

SME

SME

SME

SME

SME

Securitisation

MARKET FAILURE ANALYSIS

O
T
H
E
R

E
I
B

M.
S.
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Evaluation Phase
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1. Greece EUR 100m

2. Romania EUR 100m

3. Latvia EUR 203m

4. Lithuania EUR 80m

5. Languedoc 
Roussillon EUR 30m

Implementation Map
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� JEREMIE achievements: 6 mandates expected in 2008

� Other JEREMIE linked activities under development 

� EIB leverage  finance for HFs (e.g. Wales) 

� EIB treasury management (e.g. Romania, Greece)

� Advisory services (e.g. NW Spanish regions, 
Lombardy)

JEREMIE : Current State of Play

Country Date
Amount in 

EUR m

Greece June 2007 100
Romania February 2008 100
Latvia July 2008 203
Lithuania 1 October 2008 80
Languedoc-Roussillon (F) 22 October 2008 30
Slovakia Q4 2008 approx. 150 
Bulgaria Q4 2008 199

*Expected  signature

+ other mandates under negotiation: Slovenia (EUR 
52.4m), Cyprus (EUR 10/20m), Southern Italy (EUR 
110m), Polish regions, etc..



�������

� Promoted by the European Commission end 2007

� Non-banking Microcredit as a priority at EU level 
(Council / European Parliament etc.)

� The four main measures of the Microfinance Action 
Plan

� Improving legal and institutional environment in EU 
Member States;

� Further changing the climate in favour of 
Entrepreneurship

� Promoting the spread of best market practices

� Providing funding/technical assistance through  
co-financing facility: JASMINE

The New EU Initiative for Microcredit
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Partners
� European Commission: Technical Assistance (EUR 4-

6m)

� European Parliament: Funding EUR 4m

� EIB: Funding EUR 20m

� EIF: Management 

� Support of EUROFI 

Target
� MFIs willing to turn into banks, or close to 

sustainability, new branches of well-established MFIs, 
MFIs in their development phase etc

� EU 27 

Objective

� Additionality/partnership with banks and financial 
institutions active in support of MFIs considered as a 
pilot project

JASMINE - Joint Action to Support 
Microfinance Institutions in Europe
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� Leading pan-European venture investor

� Largest EU early-stage Fund-of-Funds

� Major SME Securitisation actor

� Leading micro-finance guarantor

� Raising the availability of high risk capital in 
Europe

� Improving SMEs access to finance

Summary

Extending the SME value chain
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Contact

Bruno Robino

European Investment Fund

96 boulevard Konrad Adenauer

L-2968 Luxembourg

Tel.: (+352) 42 66 881

Fax: (+352) 42 66 88 200

www.eif.org

People in Athens, Brussels, Istanbul, Lisbon,
Luxembourg, Madrid, Paris & Rome


